Churchdown Bridge Club

Committee Meeting Minutes 14" October 2024

Topic

Description

Action

Attendance

Present: Louise Keeling, Bren Prosser, Alan Stanfield, Harold Grouse

Actions from
Last Meeting

All completed except ongoing communication of messages from
GCBA

Alan

Correspondence

received

None received

Finance

Current balance is £478.07. Y/E balance is £795.10
No proposals to change annual subscription or table money
Alan reported that we need to replace one set of boards

Alan/Bren

AGM

2 nominations received to join the Committee.

Harold confirmed that he will step down from the committee at AGM
Chairs report, Treasurer’s report and accounts to be sent to Alan for
inclusion in AGM minutes

Trophies being engraved prior to AGM. It was felt that we should
discontinue the awarding of physical trophies, after this AGM. We’ll
use the existing trophies to build an Honours page on the website.

It was also agreed that we should discontinue the Mens/Ladies
competitions, and just have two Open competitions (plus a
handicap competition) next year. Alan to amend the 2025
programme accordingly.

It was also felt that we should run a Teams event during next year —
to be discussed with the new committee

Louise/Bren

Louise/Alan

Alan

Alan

Beginners

We should have a number of beginners joining us from around
January. It was felt that they should be incorporated into the normal
club sessions, initially on separate tables, with at-shoulder support
from members, and such sessions should use UMS code 12 (ie
Master points but the session(s) should not be included in NGS)

Alan

TD/Scorer

Training for scorers being arranged (28/10)
The use of the bell by the TD seems to be reducing slow play

Alan

Programme

Next committee meeting date to be arranged
CCA bookings to be made for a further year from April 2026
Louise will attend the CCA AGM, and provide feedback

Alan/Louise
Alan
Louise
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