Churchdown Bridge Club

Committee Meeting Minutes 13" January 2025

tested.
Committee discussed risks, and agreed the top risks as being:
e Coverage of skills in roles (Treasurer, TD, Scorer, Website
etc)
e Equipment failures
e Venue problems
e Flow-through of members (beginners/age)
e Links with other clubs
e Meeting members expectations on eg behaviour

Topic Description Action
Attendance Present: Louise Keeling, Bren Heather, Alan Stanfield, Carol
Wheeler, Carol Neale
Actions from Minutes of the last meeting were agreed
Last Meeting
Correspondence | EBU had written to confirm Masterpoint promotions for 2 members.
received This has been included on our website
Finance Bren reported that 26 members had paid their 2025 membership fee
so far, and that the current balance is £873.58.
Bren noted that our break-even requires 6 tables of players.
Committee The Christmas Social was felt to have been a great success.
Matters Alan confirmed that he’d seek to get Emergency Contact details
from 2025 members, and would encourage members to use the
WhatsApp group to find partners.
Committee agreed to support new Beginning members by partnering
or providing at shoulder support for around a month. This will impact
NGS (but not Masterpoints) for existing members. Alan will Alan
communicate with existing members.
Alan/Louise gave an update on bridge teaching (including youth
bridge)
AOB Committee discussed SIM Pairs for 2025 and decided to take partin | Alan
the EBED Spring SIM Pairs on 12/05/25. Alan to register us for that.
CCA are offering a PAT testing service. Alan will get the laptop Alan

Next meeting

Next meetings 24/02/25, 14/04/25, 02/06/25 at 11:45, then 6-weekly
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