Unit 205
Board Meeting Minutes
2/21/23

Present: Nicci Beninger, Lane Galloway, Neal Hayden, Donnie Van Rooy, Mary Ann White
January 2023 Minutes: approved

Sectional 2023:

- Was profitable, close to breakeven.

- Everyone liked the site.

- What to change or do differently:

o Open back gate

Server to check on ice, coffee, and see if we need anything else every hour
Soda cans (glass breaks)
Hotel charming, Mexican, not elegant
How many stayed in the hotel (Mary Ann to check)
Better communication on facility location
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Sectional 2024
-  Feb8-11
- Consider moving it to the Club
o Club needs to beautify the facility (is currently in process)
o Check with Mom'’s for catering
o Hire avan or get volunteers to transport out of towners
o Check with local hotels (need 12 or more rooms)
= (Casa Del Sol
= Neuva Pasada

Puerta Vallarta Regional Tournament
- October 30" to November 5%, 2023
- Contracted with hotel for 2 years
- Lane to get sanctioned

Unit Games
- During the week $120, Saturdays $100
- Club will be responsible for raising prices during the week



